SIRF

Welcome!

é

We look forward to talking with you shortly. Name
Affiliation

Location

We invite you to share with other attendees

In the chat your:

To: Al panelists and attendees

Your text can be seen by panelists and other attendees



SIRF

Strengthening the Implementation
of Responsible Fatherhood Programs

Introductory Webinar
August 12, 2020




Kureem Nugent




Housekeeping

[Tu:u: All panelists w

Your text can only be seen by panelists

IIldI’C

BUILDING KNOWLEDGE
TO IMPROVE SOCIAL POLICY




Dina Israel, Kriti Jain & Katie Pahigiannis

BUILDING KNOWLEDGE
TO IMPROVE SOCIAL POLICY




POLL

What is your primary role within the fatherhood field?
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SIRF In action

Questions: Study overview
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Why SIRF Is Important

Fatherhood e Father-child interactions
 Parents’ relationships

 Parents’ capacity to parent as a team, and

programs aim to
enhance: « Fathers’ economic stability*
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*Please refer to the Fatherhood FIRE FOA for the required program focus areas for federally funded programs 9



Why SIRF Is Important

Programs face implementation challenges

10



Why SIRF Is Important

SIRF works closely with programs and fathers to

understand ways to overcome these hurdles




Perspectives from the Field*

...When we're dealing with adult learners,
what are you giving them that meets their
needs [and] not just your need as a program?
——~—_— When asked the question of what made

[fathers] keep coming, it was learning
things about parenting that no one ever
took the time to say, “Here's why you
are specifically important...”

\/_

Realistically, if you just show a little compassion, a
little care and you put [fathers'] desires and needs
first, [...] that will go a long way, much further than any
educational level or [incentives] that you can offer.

\/
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*The quotes included here come from interviews conducted in April 2020 with program staff involved in the Building Bridges and Bonds project.  *°



Why Participate?

o
[e]

Financial support

Deep data analysis

Peer learning
community

@
M

2]

v/

Program support

Professional
development

Usable and broadly
applicable lessons
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o Study overview and goals




Oscar Cerna
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SIRF will allow us to collaboratively develop
and test promising ideas to overcome
program implementation barriers




SIRF at a Glance

Using learning cycles to identify promising solutions to program
Implementation challenges

Seeking up to 10 partner programs

Funded by U.S. Department of Health and Human Services,
Administration for Children and Families

Conducted by MDRC, in partnership with MEF Associates, Insight
Policy Research, leaders in the field, and programs like yours
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Study Goals

Partner

» With programs to
conduct rapid
learning cycles

Strengthen

e Programs
» Research practices

ASSess

* Whether new
approaches increase

O Recruitment
0 Engagement
O Retention

18



Interdisciplinary Team




The SIRF Approach

SRS
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challenges programs on learning strong
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The SIRF Approach
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|dentify Select SIRF Partner Support
challenges programs on learning strong
programs face cycle activities Implementation

Share lessons
with the field
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Identify and
meet fathers’
needs

Foster peer
support &
networks

Develop staff

capacity

DeIi\_/er flexible
services

I _fathers
to participate

Potential SIRF Strategies

Example: Enhance initial assessment of needs — e.g. modify materials or processes

Example: Use peers as system navigators to help address participation barriers, referrals

Example: Enhance group-based supervision and peer learning techniques

Example: Provide alternative formats for program delivery (e.g. virtual or one-on-one
services)

Example: Use behavioral science principles to update messaging
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POLL

Of the program strategies we mentioned:
Identify and meet fathers’ needs

Foster peer support & networks

Develop staff capacity

Deliver flexible services

Recruit fathers to participate

which do you view as most relevant for your program or the
mdrc programs you work with most often?
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SIRF Timeline

August-
October 2020

Nomination process

October-
December 2020

Discussions with
Interested programs

Il’ldI“C
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January-
March 2021

Site selection and
study planning

April 2021-
March 2022

Learning cycles
implemented
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The SIRF Learning Cycle

Reflect




Learn

Create SIRF
Implementation
plan

Identify and train
staff on the SIRF
strategy

Do

Reflect




Learn

Make it happen!

Implement SIRF
strategy with a
program
Improvement
process

Reflect




Learn Do Reflect

Analyze data and

other information to

know what worked
and what didn’t

Adjust approach
and begin new
cycle

Il’ldI“C
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CQI vs. Local Evaluations vs. SIRF
Continuous Quality Improvement (CQI)

0 Ongoing efforts to assess and improve program services and metrics

0 Performed by all programs throughout grant period*

Local Evaluations*

0 Designed by programs and evaluation partners
O May be experimental or non-, depending on funding level and approach selected

SIRF

O Federal evaluation, participation based on selection process

0 Defined cycles of learning during study period

IIldI’C

SR S < This applies to federal Fatherhood FIRE grant recipients. Please refer to the FOA for details on grant requirements in these areas.

Fatherhood programs who are not grant recipients may also participate in SIRF. 33


https://ami.grantsolutions.gov/files/HHS-2020-ACF-OFA-ZJ-1846_0.pdf
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e Questions: Study overview
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e Nomination and selection process




Donna Wharton-Fields
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SIRF Nomination Process

Nomination
s PrOCESS

SIRF is seeking nominations {Including self Why SIRF?Y

naminations) fer particlpatioen In a new, innova-
tiwe ptudy 1o upport program implementation, s Finansisl support b0 enabls ey oF -
g s2alT B0 Tully engag AT
Has the nominated orpanization’s staff thed to figume out opportunty
e Moy nnariseses B b o Fatheers il enroll in, mbend
] cormiplite Be BrocriT » Program suppact &5 I ranation
GERiQnS ARG EREEE NEn BRMICH Celfvery
SIAF is an opportunity o gan insights ino wiy fathers strategies and strengthens its peogram
enenll and particinats in the orgariaalion’s program. Lisng
“rapkd Cycle leaming” techniques. SIAF will co-desion and  Donp data anabyels 1o fully understand
et *:Ir.amja.s 10 ncrease atlandance, i colaboration 1hey ergarezation’s: data 1o inform progr
with tha Administration for Childran and Famiios (A05F| e
SH‘HF al‘l'ﬂmgl.ridtrmx u'\-. o uma J‘J.'l rcﬂ.! + Professicnal development incheding
T o uichly BEsnss 4 B8 program sinabegies '|.| T TN A BROGRIVT: MRS R M
h.,nnnts mibipshoot whan IM,-J-' Nk tionis o srish
d in submitti i ? Plaise go o + Poor lnarming comminity b shaee re
e neat tpage fof "Q"l'lA.n( lE- BOTES B lesa0es and ConmsCt wilh

oo fatharhood prograrms

Who can participate in SIRF?

Any tathartsood prograem inturestpd in keammng mon
about how 12 Impovg it program 1S welcoma 1o be nom.
naled, whether or ol the organization’s program . be
comis 8 Famdy-fotused, infdeconnecied, Resliont, and
Essaniial (Fatherhocd FIRE) AGF granges

What is the 5IRF selection process?

Hinsdy St
[

|DEMTIFY UNTIERSTAND SELECT SOLIDIFY

SFYF aertfies ERF and programs SIRAF recommands SIAF and Programs
poferial program. seek b unclerssand 86 ALF programs i chreniop a kkming Ba
parthens oo and M parbcipdis Boenda o launch in

Blarch 2021
MIG-CT 050 OCT-{EC AN SN T HAN-AEAA O

We invite nominations from now until
October 9, 2020 at 5pm ET

Any fatherhood program is welcome
to be nominated

Nomination information is available at
www.mdrc.org/SIRF and on OPRE’s
website:
(https://www.acf.hhs.gov/opre/resou
rce/strengthening-the-
iImplementation-of-responsible-
fatherhood-programs-sirf-
nomination-process)
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http://www.mdrc.org/SIRF
https://www.acf.hhs.gov/opre/resource/strengthening-the-implementation-of-responsible-fatherhood-programs-sirf-nomination-process

How do | submit a SIRF nomination?

|} -
L‘ Ett‘ e rS Of N O I I I I n atl O n The BIAF team s now soliciting nominations, including self-nominations, for fatherhood programs to pare

ticipate i the project, which begins in earty 2021, These nominaticns will provide us with an opportuni-
Ty bo gt to know the organizations” programs, staff, and participants, as well as dentify study partners.

= Submit the crganization’s nomination to SIBF@mdre.org with na more than 1000 words describing
tha organization's intenest (see suggestod topics bolaw)

- Letters of nomination may include s o seple bt Ol 2020, 5006 €.

. . = Questicng are welcoma, There wil be & webinar [hitps.mdre. zoom.usfwebinan register W
I nfo r m atl O n SUC h aS ' |GrEXssYSIKuyAPEHEDSoO] for prospective SIRF participants from 2-3:30 pm. on August 12.
. You can also submit questions o SIBFEmdre.org.

What are topics of interest for a nomination?

- QOrganizational goals

As we review nominations, the SIAF team would value leaming about the following areas;

= Organizational goals as they relate to SIRF priorities

- Upcoming program changes Foranpie

The organization's interest in exploring and sohing ssues related to recruitment, engagement, and
retention;

- An aspect of recruitment, angagement and retention the organization would want to strengthen or

- Responsiveness to current R o e e DA st e el

* Upcoming program changes
. - Ferr @xznr g
n atl 0 n al an d CO m m U n |ty -Uﬂm:ljlﬁsabnew the organization's program is planning 1o try soon

* Responsiveness to current national and community contexts
contexts

For example:

- How the organization’s program has adapted or will adapt to serve fathers during COMD-19;
How the organization’s program has adaplted or will adagd as aresull of recent profests against ra
cial injustice and how fathers have been impacted;

° Questions for the Stu dy te am - How the organization's program has respondad to other national or commanity crises or systamic

challanges,

» Questions you have for us

What else should | know?

= In addition to the crganization's submitted response, our team will resiew avallable ACF data,
* Responses may be shared with ACF bat will not be associated with program names.
= W look forward o haaring Trom you!

FUNDING ©On behalf of .5, Department of Health and Human Sarvices, Admintstration for Children and
m C Famiies, MORC Is conducting this study with its partners MEF Assoclates and Inskght Policy Ressarch
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Agenda

e Questions: Nomination process




Agenda

* Next steps
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Thank you!

SIRF

Strengthening the Implementation
of Responsible Fatherhood Programs

Additional questions? Contact:
SIRF@mdrc.org
Katie.Pahigiannis@acf.hhs.gov
Kriti.Jain@acf.hhs.gov
Dina.lsrael@mdrc.org
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